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Embedding Technology Faculty Grants
2005-06
Background

Dakota Wesleyan University’s Title III grant provides a total of $12,500 for faculty mini-grants for the purpose of improving instruction via technology during the 2005-06 grant fiscal year.  This year, funds are available for at least five grants, with a maximum of $2,500 per award.  Grants will be awarded until available funds have been expended.

The mini-grants may cover funding for stipends (up to $2,000/recipient), purchase of software or equipment, and/or travel for professional development purposes related to a course improvement project, as long as the total requested does not exceed $2,500.  Project work can be conducted anytime.
2005-06 Mini-Grant Project Emphasis

Surveys of faculty use of TigerNet found that while a relatively high percentage of DWU faculty use the system for posting handouts and grades, few use TigerNet for engaging students in higher order learning and critical thinking.  For example, in Fall 2005, only 15% of the courses surveyed were using Web Links for providing student access to real world  resources related to course content, and just 7% engaged students in online discussions.  

Therefore, the 2005-06 mini-grant program will put an emphasis on projects in which faculty explore previously unused or underused resources and design course activities that require students to use the resources (or some variation thereof).  The resources to be explored may be on the web, available through the Layne Library or other sources such as museums, archives, or other forms of depositories, or elsewhere.  Use of primary sources is strongly encouraged.  Students may be asked to think critically about the significance of information found in relation to course content, or they may be required to apply information discovered in activities requiring analysis, synthesis, and/or evaluation.  Activities in which the information learned or reviewed is applied to address contemporary issues related to course content are very good.  
Following is a small-scale example.  It is hoped that a proposal would include multiple applications of web use in course assignments or propose a course activity of a larger scale.

Example:

Instructions to students:  Read the following and reconcile the two in the appropriate discussion in TigerNet’s Forums.  How could the Federal Government praise the virtues of technology in meeting No Child Left Behind (NCLB) requirements and at the same time cut funding for school technology by 27.7%? 

The U.S. Department of Education’s National Educational Technology Plan

http://www.nationaledtechplan.org/
This document paints a rosy picture of how the DOE feels technology is an essential part of teaching and learning in today’s schools and is vital in achieving NCLB mandates.  (January 2005)

    - and –

Special Alert: Congress Cuts $191 Million from Educational Technology

http://www.thejournal.com/SpecialAlert/November2004.cfm
This article describes a 27.7% cut in NCLB funding earmarked to assist states in supporting school technology.  (November 2004)

Proposals addressing other projects, such as online course development, are welcome but may be given a lower priority in a competitive situation.  
Assistance is available to all DWU faculty in thinking through projects and developing proposals prior to submission.  Contact Mike Albright, Instructional Technology Specialist (x2638, mialbrig@dwu.edu).  
Stipends

2005-06 mini-grants awarding funds for stipends will require that faculty keep time and effort logs, and submit them as part of their progress and final reports.  These logs do not need to be detailed but should provide an overall picture of how the grant funds are being spent.  As a frame of reference, for the largest allowable stipend of $2,000, the time and effort logs should reflect approximately 55-60 hours of work.  (Time and effort logs are not required for projects in which stipends are not awarded.)
Applicants are forewarned that the stipends are subject to Federal income and FICA taxes.  Stipends should not be requested as substitutes for travel expenses, equipment or materials purchases, or other legitimate project expenses that are not taxable.
Eligibility

All Dakota Wesleyan University faculty, including adjuncts, are eligible to receive mini-grants, including past grant recipients.  In a competitive situation, priority will be given to applicants who have not received prior mini-grants.  
Obligations of Recipients

Upon accepting a “Embedding Technology” mini-grant, the recipient agrees to:

· Serve as a resource, if asked, for another faculty member in a future wave of mini-grant recipients. For example, recipients should be available to answer questions such as how they did something, how a project turned out in the classroom, and how to incorporate technology effectively, based upon their own experiences. This information-sharing process insures institutionalization and the use of technology as part of the university’s culture. In addition, it creates a self-sustaining cadre of experts who share information and expertise with each other and with new faculty members.

· If the project is not completed by April 1 or July 1 of the mini-grant year, submit progress reports to Rocky Von Eye, Title III Project Director, on those dates for the purpose of Title III activity reports."  These must include time and effort logs that document time expended on the project for reporting purposes.
· At the conclusion of the project (e.g., after the materials developed have been implemented and evaluated), submit a written report to Dr. Von Eye. The report must summarize the main points in the proposal and describe the project activities and assessment results.  The time and effort logs for the entire project must be appended.
· Make a presentation to faculty colleagues describing the project during the 2006-07 academic year.  Normally, these are done at Teaching and Learning with Technology Roundtable (TLTR) sessions.

· Implement the project “deliverables” (e.g., materials, methods) into at least one class during the 2006-07 academic year, if not sooner.
Intellectual Property Ownership
The “ownership” of intellectual property created through the mini-grants will remain with the faculty creators. 

Proposal Deadline

Applications are due to Kevin Kenkel, Chief Information Officer and Title III Activity Director, by January 30, 2006.  Grant recipients will be notified by February 13, and work may commence as soon as notification is received.  Funds awarded must be expended by September 30, 2006.  

Proposal Submission Procedures
The following format must be followed in submitting proposals for the mini-grants.  Please copy and paste the following section into a Word document for the purpose of developing your proposal.  Submit that document as an attachment to an electronic mail message to Kevin Kenkel, who will redistribute the proposal to members of the Instructional Technology Committee for consideration.

-------------------------------------------------------------------------------------------------------

Proposal for 2006 Title III Embedding Technology Mini-Grant

Applicant Name:

Faculty Rank:

Department:

Office Phone:

Campus Mailbox #:

1.  What specific course(s) will benefit from your project?  Please identify each course by number and title, and indicate typical annual enrollment in each course in parentheses.

2.  What is the instructional problem or issue you are attempting to solve?  Or, what is the reason why your project is important?  (E.g., this is “why”.)
3.  What will be the result or “deliverable(s)” of your project?  In other words, when you make your presentation to your faculty colleagues next year, what will you talk about or show them?  (E.g., this is “what”.)  Your response may address any or all of the following:
· What tangible outcomes to you expect (e.g., web site, course materials)?
· What learning outcomes do you hope for?

· How will the project integrate teaching and scholarship?

· How will the project improve teaching and learning?

· How will the project benefit students/your department/Dakota Wesleyan?

· How will students encounter and become enriched by the fruits of your project?

4.  Specifically, how will your project promote higher order learning and critical thinking?

5.  Describe your plan for carrying out the project.  What do you proposed to do?  Please include a timeline.  (E.g., this is “how” and “when”.)
6.  How will you evaluate your project to document that it has been successful (or unsuccessful and needs revision)?  How will you determine its impact on students?  This will be an important component of your final report.

7.  Please provide an itemized budget.  You should account for any of the following relevant categories:  stipend (maximum of $2,000, and specify the estimated number of hours based on an hourly rate of about $35/hour), travel expenses (transportation, lodging, food, registration or other fees, etc.), equipment costs, software costs, and miscellaneous costs such as books.  The total amount requested cannot exceed $2,500.  Each budget component should be justified.  In particular, a stipend (If requested) must be justified if the sole purpose of the project is to purchase equipment and/or materials.
-------------------------------------------------------------------------------------------------------

Proposal Review
Proposals will be reviewed by the DWU Instructional Technology Committee.  The ITC will specifically be looking for:

· Is it clear what the applicant intends to do?

· What is the potential impact of the project on the quality of instruction at DWU?

· How realistic is the project in terms of time and resources available?

· How will the project change or improve the way the applicant teaches?
· Will the project integrate new ideas, procedures, and/or learning experiences into the target courses?

· Will the project facilitate active/interactive learning?

· Will the project promote critical thinking and higher order learning?

· Is the assessment plan appropriate and realistic?

· Is the budget appropriate and realistic?

Contact for Additional Information and/or Assistance

For additional information or assistance with proposal development, contact Mike Albright, Instructional Technology Specialist, at x2638 or mialbrig@dwu.edu, or Kevin Kenkel, Title III Activity Director, at x2617 or kekenkel@dwu.edu.

This project is funded by the United States Department of Education, Title III of the Higher Education Act.
