Dakota Wesleyan University

Teaching and Learning with Technology Roundtable

Meeting Summary – August 20, 2004
This was the first meeting of Dakota Wesleyan University’s Teaching and Learning with Technology Roundtable.  The meeting was held from noon to 2 p.m., Friday, August 20, 2004, in Education 107.  Twelve faculty attended. 
The meeting generally followed the protocol established by the TLT Group for the establishment of a new Roundtable.  Mike Albright, Title III Instructional Technology Specialist, facilitated the meeting.  

Following a brief overview of the Roundtable concept presented by Albright, participants formed three work groups.

Identification of Outcomes

During the first small group session, participants were asked to discuss and report the following:   Identify two or three important outcomes that we want to achieve that can be facilitated by educational uses of technology, or relate to technology in some way.  What do we hope will be transformed?  Implications for students, faculty, university?  (In other words, why are we doing this?)  The following outcomes were identified:

1. We need to do a better job of thinking through what we are doing.
2. Development of a better understanding of online work.  Is it in the context of what DWU is all about?  We need a common language.  Are we sending mixed messages?
3. Mechanisms for sharing among faculty what early adopters are learning from their experiences.
4. Raise technology literacy as an outcome.  What is our delivery system?  How do we know if we are getting the job done?
5. University-wide development and use of electronic portfolios.
6. Require students to take a basic computer class.  What is it that we really want from our students.
7. Training for faculty – pedagogy as well as technology.
8. Need a system analysis.  Are we coordinated in what we do?
9. Clarify status and appropriateness of campus policies related to technology?
10.  Require all campus majors to be proficient in technology.
Identification of Assets and Barriers

In the next small group session, participants were asked to identify campus assets that would help us to achieve these outcomes, and the campus barriers that would deter us from achieving the outcomes.  The following assets were identified:

1. TigerNet.

2. Instructional Technology Specialist and IT Staff.

3. Supportive administration.

4. Title III grant.

5. Bush grant.

6. Early adopters on campus as a resource for others.

7. Grant-writer on campus.

The following barriers were identified:

1. Lack of sustainable funding.

2. Lack of time/competing priorities.

3. Keep the system running at the beginning of the semester.

4. Lack of awareness among campus constituencies of constraints on the system (lack of systems concept – centralization vs. decentralization).

5. Lack of consistent vision of what we want to accomplish.

6. Need to find common ground.

Identification of Program Priorities for 2004-05

In the third small group session, participants were asked to use the outcomes, assets, and barriers to determine priorities for TLTR programming during the 2004-05 academic year.  As a large group, the Roundtable then decided upon the following topics for discussion this year.  (These are not in any recommended order.)
1. Electronic portfolios

2. Identify early adopters and mechanisms to make them available to help others, maybe one at a time.

3. Detailed session on the rubrics for identifying technology literacy, followed by another session to map what we are already doing and identify the gaps.  In between, conduct research to determine technology literacy requirements already existing in academic programs.

4. Review of technology-related campus policies, including status and appropriateness.

Identification of Meeting Time

Tuesday evenings from 5-7 p.m., once a month, were identified as the most reasonable time for future meetings, in a potluck dinner format.
Mike Albright was charged with looking at dates to identify those upcoming Tuesday evenings with the fewest conflicts, and to propose a schedule to the Roundtable participants.

It must be recognized that the TLT Roundtable is an advisory body and serves as an open forum for campus discussions.  Any recommendations forthcoming from the TLTR must be referred to the appropriate governance bodies or administrator(s), as appropriate.

