Leadership

Accelerator

Practical. Relevant. Applied.

Invest your time and training dollars wisely.
When you promote your best staff to supervisory roles, they
have already demonstrated that they possess the technical skills
needed to be successful. The Kelley Center for Entrepreneurship
can help them develop the leadership skills that will make

their transition to that next level effective and efficient. Our
Leadership Accelerator program is geared for new managers, as
well as those with years of leadership experience. Enrollment is
limited to 9 participants per session.

“This course gets people out of their comfort zone
and engages them in understanding the ‘why,’ and
then most importantly, practicing what they have
learned. | strongly recommend this program for

new managers. ltis also a great opportunity for

Program Content experienced managers looking for new ideas on
Leadership and Communication how to manage people from the way it has always
Develop your entrepreneurial mindset, enhance emotional been done.”

intelligence, and refine communication skills to strengthen teamwork — Clark Breitag
and leadership. Human Resources Manager

Coaching in the Workplace Trail King Industries, Mitchell, S.D.
Develop coaching skills, key techniques and core elements to build
stronger, more effective teams.

Transformational Conflict

Shift your approach to conflict, embrace it positively with others and
use it as a tool for organizational growth.

Commitments and Expectations
¢ Participant — Onsite instruction time, active engagement and interest
« Organization — $4,000 per participant
« Training Hours — 10 sessions, 2 hours each, 11:30 a.m. to 1:30 p.m. (lunch provided)

Program Guidelines
« Participants must register at least five business days before orientation.
« Substitutions are allowed if a participant cannot continue.
» DWU may use testimonials and photos from the training for prosmotional purposes.

Program dates are available at dwu.edu/Kelley-Center.

For more information, contact Diana Goldammer, diana.goldammer@dwu.edu or 605-995-2722.
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